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OBJECTIVES OF THE EMPLOYMENT SERVICE NEWS 


= some time it hns seemed desirable to plan for a 
publication which would serve as a clearing house for 
er apeoetvor about the activities of employment services 
affiliated with, or under the direction of, the United 

States Employment Service. 


Tentatively it has been agreed that tne Employment Serv- 
ice News shall be utilized as a means for disseninating 
information about policies and procedures of public en- 
vlovment services. Ners about their activities, therefore, 
should constitute the largest share of the contents of 

each issue. 


Contributions emanating from the United States BEnploy- 
ment Service, itself, will be limited to vertinent news 
items designed to keeo offices informed of the acti- 
vities of the Unitec States Eroloyment Service and of 
related branches of the Federal Government. egislation 
affecting emoloyment offices and the results of research 
of interest to oersonnel of employment services will be 
briefly summarized. 


Articles on sudjects concerned with the standards pre- 

cribed by the Jnited States Emvloyment Service should be 
considered in tue light of suggestions for improving the 
perform ace of employment offices. The Employnent Serv= 
ice News will not be used for the vurvose of conveying 
definite instructions requiring action on the part of 
directors. 


Permanent policies governing the form, content and fre- 
quency of this ovblication will not be established until 
Stete Directors of emnloyment services have ha? an ovpor- 
tunity to coment uvon the current issue. S-esestions 
for inorovenent and changes, and opinion with “respect 
to policies will be most welcome. 
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TRAINING PROGRAMS 


Of all aspects of publi: employment service administration 
none is more vital at tnis time than the training of per- 
sonnel. It is essential not only in connection with the 
orientation of em»loves in regard to their duties, but also 
as a means of stimulating to more effective ~erformance em- 
ployes who have been in the service some length of time. 
Various methods of training have been used to advantage 
and several of these are reported nerewith. 


The details of training conferences held in other States 
will be summarized in subsequent issues. If the United 
States Emoloyment Service does not have a statement of 


the method of conducting such training courses, or copy 
of the asenda of sessions held, this information wold 
be much a»vpreciated. 


Indiana 
This summer the Indiana State Employment Service and the 


National Reemployment Service for Indiana sponsored a 
series of training courses in cooperation with Indiana 


University. Three training sessions were held. The first, 
of one week's duration, was for the benefit of managers 


and supervisors; the second and third, each of two weexs, 


were attended by interviewers and clerks. 


A general outline of study was orepared by Prof. 

Thomas W. Rogers, of Indiana University, and authorities 
on various pusxses of employment work were called uoon to 
assist in leading discussions. Staff members of the 
Indiana State Employment Service devoted their entire 
time to the training program for the duration of the 
sessions. 


Mi So uri i 


The Missouri State Employment Service held a one day train- 


ing conference in Jefferson City at the end of the compliance 
survey of its emolovment offices mad ius ng July by Helen H. 
Ringe of the United States Emplovment Service 


The managers, assistant managers and the staff of the admini- 
Strative office participated in the discussion which em- 
phasized poroblems of local office organization and management. 
Hach topic was introduced by Miss Ringe with a brief state- 
ment of desirable policy and practice. This was then dis- 
cussed by the managers in relation to their varticular 
problems. These were considered by the group and practicable 
methods of meeting them were sunmarized by the Director of 

the Missouri State Employment Service. 
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TRAINING PXOGRAMS 


New York 


The New York State Employment Service was faced with the 
necessity of improving tne performance of seventy-odd 
former CWA employes who were to be continued in the 
service, early this year. A full time training course 
of about two weeks! duration was planned in cooperation 
with the Section on Employment and Vocational Guidance 
of the Welfare Council. 


An outstanding feature of the New York program was its 
emphasis upon knowledge of occupations and industries. 
Each morning during the training program, the trainees 
visited industrial or commercial establishments in New 
York City and resorted tneir visits on the ordinary field 
visit report forms. Hach trainee also made a survey of 
the occupations in some particular industry, 


Pennsylvania 


The Pennsylvania State Employment Service has utilized 
two methods of training during the past summer; 


A two day conference of all managers and heads of divi- 
sions was held in Pittsburgh for consideration of prob= 
lems common to all offices. Planning field visits, a 
public relations program and office filing vrocedure 
were the principal topics discussed, 


A second type of training has been conducted in Pennsyl- 
vania through the engagement of a member of the staff of 
the Department of Industrial Relations, University of 
Pennsylvania, who is an authority on personnel and em- 
ployment procedure. This specialist visited each office 
of the Pennsylvania State Employment Service during a 
period of several weeks, He surveyed the work of each 
office in detail, made recommendations for improvement, 
and at the same time conducted group meetings with the 
personnel, 


District of Columbia 


The apolication of the merit system to employes of the 
District of Columbia Public Hmployment Center necessi- 
tated reorganization of personnel and development of a 
program for induction of new apvpointees into this office, 
Each new employe entering on duty spent several hours in 
conference with the manager, considering general matters 
of policy relating to various phases of public employment 
work, The procedure for using the forms involved in the 
registration and placement process was then discussed, 
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TRAINING PxHOGRAMS 


New employes were next given an ooportunity to observe the 
work of interviewers of longer exoerience. After new em- 
ployes had interviewed applicants for several days, all 
the registrations which they had completed were reviewed 
with tne head of the division. 


National Reemployment Service 


Wach State Rewnployment Director in recent months has con- 
ducted one conference or more, attended by all district 
office manag:rs in his State, and in some instances also 
by interviewers. These conferences have been sessions of 
from one to two days. 


Reports recvived at National Reemployment Service head- 
quarters indicate that the subjects dealt with included 
rules and regulations with regard to Public Works projects, 
acceptable procedures in interviewing, desirable office 
layout and equipment, and kindred subjects. 


Bulletin on Training 


The United States Employment Service will issue shortly a 
bulletin which will offer in greater detail suxgestions con- 
cerninz the content and method of conducting training programs. 


CENTRALIZED RECIPTION OF APPLICANTS 


The centralized reception of applicants has been in operation 
in the St. Louis Office of the Missouri State Enployment 
Service for some time and in the Industrial Division of the 
Philadelphia Office of the Pennsylvania State Employment 
Service for over two years. It is now in an experimental 
stace in the Manhattan Service and the Brooklyn Offices of 
the New York State Employment Service. 


The principal advantages of centralized reception are three: 
(1) Sxpeditious attention to applicants, including 

routinz to proper interviewers. 

(2) Reduction of unnecessary interviews and conserva- 
tion of the time and effort of placement workers. 

(3) Greater accuracy in recording the names and 
addresses of applicants and activity of applica- 
tions. 
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CENTRALIZED RECEPTION OF APPLICANTS 


In the Manhattan Service Office a qualified interviewer receives 
each applicant at the receotion desk, checks his name agninst an 
alvhabetical index file; and if he is # new aoplicant, makes out 
an identification card. This card is placed in a compartment 
labeled for the interviever to whom the applicant is assigned. 
The latter is directed to the prover waiting room from which 

he is called for an interview. 


Identification cards are collected periodically from the 
reception desk and distributed to the proper interviewers 


with indication of the order in which avplicants are to 
be called. 


At the conclusion of the initial interview the applicant 

is given the identification card on which the interviewer 

has entered the anpolicant's address, primary and cecondary 
classfications andthe section of the office in which 

he has been registered. Finally, the interviever notes on th 
identification card date of application upon the first line 
of the snace provided for renewals. 


The application card made out for the applicant by the 
interviewer remains in tne latter's office as long as 

yhe registration is active. an apolication card becomes 
inactive, if at the end of 30 days an applicant has failed 
to notify the office of the fact that he is still un- 
employed. 


In the Manhattan Service Office there are two methods of 
renewing an application: i 
(1) The apolicant mails a franked post card 
(furnished him at time of interview) i 
dicating thereon the fact that he is still 
unemployed; or 
(2) He may call in person. 


Procedure for handling oreviously 
is designed to reduce unnecessary vie 
cant is entitled to a reminterview orovided one of the 
following conditions is met: 
(1) He has not renewed his anplication in person 

during the past 60 anys. 
(2) He presents a "Please call" card. 
(3) Fe has been telephoned to come in. 
(4) He is classified for an occuvation for 

which the office has unfilled oré-rs but 

no applicants. 
(5) The interviewer in charze at the receotion 
desk decides that other reasons justify an 
interview. 
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ENTRALIZED RECEPTION OF APPLICaNTS 


ai 
If the previously registered applicant does nét meet any 
of the above conditions, he is informed that there is no 
necessity for waiting and is requested to come in at a 
later date when a definite interview will be in order. 
This system requires that each interviewer supply the 
reception desk every morning with lists of applicants 
telephoned or sent for, and the occupations in which 
there are unfilled openings. 


Once a month the receptionist obtains the application cards 
of each interviewer, goes through them, and removes those 
cards which have become inactive through failure to renew. 
Inactive cards are filed in cabinets convenient to the 
central reception desk. Inactive status is also noted at 
this time by a check mark upon the applicant's card in 

the alphabetical index file. 


When an applicant recorded as inactive comes in, the routine 
check against the alphabetical index file indicates the in- 

active status of his application card. This latter card 

is taken out of the inactive file by the receptionist and is 
routed to the proper interviewer along with the identifica- 

tion card. 


PROGRESS OF MERIT SYSTEM EXAMINATIONS 


A phenomenon of 1934 is the spectacle of classrooms full 
of men and women, concentrating earnestly on examination 
papers designed to test their equipment and aptitude for 
posts in public employment offices. 


Agreement with each affiliated State service requires 
that all present employes and new appointees meet the 
personnel specifications prescribed by the United States 
Employment Service. "The merit system of appointment" 
based upon a competitive examination is considered the 
surest and most satisfactory method of complying with 
these specifications. Not only are all the qualified 
persons interested in employment work given an cppor- 
tunity to offer their services, but also a fair and 
uniform basis is established for selection of those 
best qualified for existin,; openings. 


When such examinations have been given for the State 
service, the National Reemployment Service in the State 
has also participated. 


Civil Service States in which examinations have taken 
place include Colorado, Illinois, Massachusetts, New 
York and Wisconsin, with examinations scheduled for the 
early fall in New Jersey and Ohio. 


Of non-Civil Service units to hold examinations the 
District of Columbia was the first, followed by the 
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PROGRESS OF MERIT SYSTEM ZXAMINATIONS 


city of Williamsport, Pennsylvania, and the States of 
Connecticut, Indiana, Iowa, West Virginia, and Wyoming. 
Other non-Civil Service units which will inaugurate 
examinations in the early fall are Arizona, Louisiana, 
Nevada, Pennsylvania, and the city of St. Louis. 


Mr. Oliver C. Short, Civil Service Commissioner of Mary- 
land for fourteen years, has joined the staff of the United 
States Mmployment Service to serve as Special Representative 
in charge of the Merit System Program. 


DEVELOPMENT OF VETERANS! PLACZMENT SERVICE 


During the past year, the Veterans! Placement Service, an 
integral part of the United States Employment Service, has 
witnessed an expansion and development paralleling that of 
the Service itself. 


Mr. Persons and his assistants began the task of building 
up and integrating tais branch of the Service with the 
services in the States shortly after July, 1933. On 
February 1, 1933, Mr. O. D. Hollenbeck, former State 
Reemployment Director for Minnesota, became Administrative 
Assistant for Veterans! Placement Service. Appointments 
have been accelerated until at the present time there is 

a Veterans! Plac ment Representative in 88% of the States 
and in the District of Columbia. 


In former years, the unemployed ex-service man was assisted 
only by 31 strictly local veterans! placement offices, 
situated in the larger cities. These cities contained 20% 
of the total pooulation of the country. Now, however, the 
interests of veterans are protected in all the offices of 
the affiliat:d State cmployment services and in the offices 
of the National Reemployment Service. 


The good-will and cooperation which the United States En- 
ployment Service has received from the organized Veterans’ 
groups, has contributed in a large measure to the remark- 
able record of r gistrations and placements. More than 

Be ),OO0 veterans have been regist«red, and more than 
50,00.) jobs filled by veterans or members of their im 
mediate families. 


AFFILIATION OF NSW STATE SMPLOYMENT SERVICES 


Twenty-one State employment services are now affiliated 
with the United States Employment Service. Although 
these twenty-one States constitute only 39 percent of the 
area of the United States, they account for 61 percent of 
the total population and 75 percent of all wage earners 
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ATFILATION OF NEW STATE EMPLOYMENT SERVICES 


engaged in manufacturing industries. West Virginia, New 
Mexico and New Hanpshire were the nineteenth, twentieth and 
twenty-first States, respectively, to sigm agreements of 
cooperation under the Wagner-Peveecr Act. 


West Virginia 


The West Virginia State Bmoloyment Service, affiliated with 
a —— a) P 
the United States Bmoloyment Service on July 14, 1934, is 
Ginnis is 


under the directi 
also Director of 
Virginia 


on of James H. McGinnis. Mr. Mc 
the National Reemployment Service in West 


Offices have been established in Charleston and Wheeling 

These two offices serve about one-fifth of tne entire popele- 
tion of the State and the principal centers of industrial 
activity. It is hoped that at the next regular State legisla- 
tive session sufficient funds will be appropriated to support 
several additional offices. 


New Mexico 


The New Vexico State Enoloyment Service became affiliated with 
the United States Employment Service on July 31. Ralph E. 
Davy, as State Labor Commissioner, is responsible for tne 
administration of the New Mexico State Emnloyment Service. 


Under the terms of the agreement the only office of the New 
Meryico Stnte Emoloyment Service, located in Santa Fe, began 
operation on August 16. Jack Hanlon, Assistant Director of the 
State Service, is Manaser of the Santa Fe office. The New 


Nexico State Emoloyment Service will assume the manacenent 
of an office at Albuqueraue, at a later date to be cetermined 
by the finances available. 


New Hampshire 


The New Hamwshire State Emoloyment Service became a ate 
with the United States Emoloyment Service on Ausust 29. Urs. 
Atby L. ‘Wilder, State Reemployment Director for New Hampsnire 
will serve also as Director of the State Service. She |} 

been anvointed to the latter position by Governor Winant. 
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For the present only one omployment office will con istitute the 
State Service. This will be located in Concord. he adminis- 
trativ ve headguarters of the New Hampshire National gener pannel 
Se 


rvice, also in Concord, will serve as the administrative office 
f the State Service. 
Legislative acceptance by Lovisiana of the Waen 


1er=Peyser act. 


Of the southern States, Louisiana is the first to provide for a 
State Enoloyment Service under provisions of the Wagner-—Peyser 
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